
LES ATELIERS 

DU FUTUR 

Data: Best friend of Nat Cat 
Prevention, best enemy of 
solidarity!

E U Co mmi ss i o n

1 4  ma r s  20 2 5

Thierry Langreney



LES ATELIERS DU FUTUR

Who We Are

LES ATELIERS 

DU FUTUR 



LES ATELIERS DU FUTUR

ADF: A Climate Change Mitigation focused NGO
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A specific report in 2023 focusing on Insurance and Climate Change
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Insurance:

Data, best enemy 
of Solidarity, best 
friend of the 
Protection gap LES ATELIERS 
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Data : Best enemy of Solidarity, best friend of the Protection Gap

High discrimination pricing = 
Lower accessibility for high risks

Rates

Risk

Low discrimination 
pricing (sometimes under 
State control, e.g. French 

Nat Cat regime) =
Higher Accessibility

FIDA: Higher transparency on Nat Cat claims, 
higher pressure towards discrimination
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French Nat Cat Regime : Solidarity demands margin transfers 

Cross subsidiation today derives only from (i) market discipline/responsability and 
(ii) CCR (state) reinsurance.

In the future, we recommend a tax bonus/malus on premiums to equalise results

- Tax malus ?

+ Tax bonus ?

Least exposed
areas

 =
High Margins

Most exposed
areas

 =
High Losses
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Nat Cat and Fida/discrimination: 2 threats to the Nat Cat Regime

Flight to profitable areas :    ++     - - -

CCR Reinsurance cross subsidiation : From 50% ceded on all Nat Cat 
business to little or no cession by players focusing on least exposed areas

= Risk to red zone players 

= Risk to CCR and red area 
insurers

Least exposed
areas

 =
High Margins

Most exposed
areas

 =
High Losses

Risk
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Prevention:

A truly fruitful 
investment

LES ATELIERS 

DU FUTUR 



LES ATELIERS DU FUTUR



LES ATELIERS DU FUTUR

Mitigation:

Insurers have a 
huge potential 
impact
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As a reminder…
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A – 10.000 €bn AUM:

Transition Plans under regulatory supervision

B – Large claims :

Green Clauses to facilitate replacement with electric vehicles/heat pumps

3- Carbon Footprint :

Indemnified emissions are critical.

3 recommandations to Insurers towards Net Zero
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